“Our global infrastructure
deployment, designed and
deployed in just eight months,
saved our business US$5
million and completely
exceeded our expectations.”

knowledge, expertise
and tools for all your
ICT projects

comprehensive management of IT and telecom projects
ensuring strong risk management and shorter time to ROI

flexibility to be a stand-alone service or a complement
to your other Orange solutions

certified experts backed by a global project management
community fluent in best practices and project
management excellence

extensive experience in coordinating all aspects of a project,
focusing on your critical success factors

frequent communications and rigorous management of
third parties for smooth project operations

award-winning methodology, tools and quality-control
processes for a consistent global approach with clear
visibility and reporting
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we bring value

Each customer and project is unique. But inherent in that uniqueness is the opportunity for success.
Our Project Managers are committed to achieving every critical success factor every time, thereby
helping you achieve your business objectives.

From pre-contract to project initiation, planning, execution and closeout, you can rely on our people
and efficient processes to reduce the costs and risks associated with project deployment. Close
collaboration from the start ensures that project requirements are clearly defined and understood
and that we build the best team as your partner to secure project success.

Effective communications throughout the entire project ensure that everything runs smoothly, and
recurrent reports give clear and complete status of activities, progress, milestones, risks and finances.

we bring order

Synergy, our award-winning project management methodology, is based on the Project Management
Institute’s PMBOK Guide®, incorporating world-class best practices. By employing these consistent
and repeatable professional practices, we can:

m establish specific procedures to enable timely, high-quality delivery within your defined budget
m ensure that efficiency, consistency and communications are optimized

m tailor our processes to meet your individual needs

we bring success

Our Project Management techniques have been proven again and again. Only Orange Business Services
can provide:

m true global presence with knowledge of local customs and requirements, fluency in 22 languages
and people on the ground on every continent

m experience and expertise proven with professional project management certifications, such as
PMP® and PRINCE2¢®, to properly handle your unique challenges and constraints

m effective, global methods, procedures and best practices providing quality and cohesiveness
in deliverables

good to know

Orange Business Services

received the first-ever Best Project
Management honor at the World
Communication Awards and is

the only provider to win this

prestigious award twice in four

years (2007 and 2010). 7

for more information about Project Management from Orange, contact
your local account team or visit us at www.orange-business.com
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