To succeed in your digital transformation along your data journey

Discover the challenges of digital and define your

trajectory

= Digital transformation is a journey, and we can help your organization define

a clear direction to follow
= Our industry experts will guide you to find the best solutions for your

business needs. Identifying and prioritizing your digital projects and
enablers for digital transformation will give your business an advantage over

your competition

Audit your digital maturity

Benefit from our business consultants’ expertise in digital transformation and
key industry-specific knowledge.

Maturity evaluation for CIO & IT Manager

360° view
- — :.'N" - - 0 \;-_:-1 ﬁ i it o o/
-cgatly <. o P @~ e et
2 - @ vz P --1
e A7 PN N e ®.-0 0= L TG - e ey e
":‘. 33—l ’ e ﬁ; [ b N
S B e ..M e
Compare your digital Prioritize your projects for Highlight your priority
maturity with other the years to come, based investments for your
companies in the same on benefits and effort project enablers

sector



Digital Maturity Assessment

An assessment across 28 business issues, led by our business consultants, to
help you to define the best approach for your digital transformation.

3 questions on each issue

» How important is
digitalization for your

business?
Low Medium High Critical

» What is the level of digital
maturity of your business 7

Mil Initiating Progressing Optimizing

EES s
» How challenging is digital

transformation to

implement?
Easy Awverage Hard Very Hard

. Business For more information, contact:
Je Services thomas.rousson@orange.com




